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According to the Basel Committee on Banking Supervision, 
the implementation of Liquidity Risk regulations 

“ should be tailored to the size,  
nature of business and complexity  

of a bank’s activities ”
Best Practice is a service supplied to financial institutions requiring expert-led 
consulting in Liquidity Risk Management.  Best Practice is an approach pioneered 
by Dr Robert Fiedler, renowned expert in Liquidity Risk.  Best Practice delivers 
a roadmap for the realisation of an industry-leading Liquidity Risk Management 
capability.

Why use our service for Best Practice?
The world’s top financial institutions must demonstrate excellence in Liquidity Risk 
Management in order to maintain credit ratings and to satisfy regulators that they do 
not present excessive systemic risks locally and cross-border.  Pelican is experienced in 
delivering the Best Practice roadmap which will provide the means to achieve this goal.

21st Century Tools
Dr Fiedler and his colleagues in the Advisory arm of Pelican Consulting Ltd have a 
mix of expert-led consulting and advanced regulatory products such as Maximus 
and Blueprint*.  This combination will propel leading money centre banks into the 
vanguard of a new breed of firm which uses risk management as a differentiator to 
competitors.

This suite of services provides a comprehensive set of tools that allow modern financial 
firms to create an optimal approach to corporate governance, to consolidate effective 
systems and to devise new services for Liquidity Risk customers.

Best Practice is ideal for CEOs, CROs and Heads of ALM, Treasury and Finance in 
sophisticated firms requiring external support and advice from practitioners and 
subject matter experts in Liquidity Risk.

* Maximus is our regulatory database for Liquidity Risk. Blueprint is our proprietary software blue print  

for Liquidity Risk Management software.

Liquidity Risk Services:
Best Practice

Pelican Consulting Ltd  
Pelican Consulting Ltd is a 
specialised consulting firm 
with more than a decade of 
experience in Liquidity Risk. 
Our consultants have delivered 
projects for the likes of 
Deutsche Bank, Commerzbank, 
Deutsche Verkehrsbank, 
NordLB and BNP Paribas 
Fortis.

Advisory

• Liquidity Risk Gap Analysis

• Liquidity Risk Healthcheck

• Liquidity Risk Blueprint

• Liquidity Risk Best Practice

Execution

• Liquidity Risk Prototyping

• Liquidity Risk Development

• Liquidity Risk Implementation
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