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Liquidity Risk Services:
Blueprint

According to the Basel Committee on Banking Supervision,
the implementation of Liquidity Risk regulations

Pelican Consulting Ltd

should be tallored to the size,
nature of business and complexity
of a bank’s activities

Blueprint is a service supplied to financial institutions requiring expert-led
consulting on Liquidity Risk Management. Blueprint is a service leading the way
for modern financial firms to plan compliance with the increasing burden of single
jurisdictional and cross-border Liquidity Risk Regulations.

21** Century Tools

Pelican Consulting has launched a regulatory database called Maximus which keeps
track of the Liquidity Risk regulations issued by the Basel Committee and the FSA.
Maximus has mapped these regulations to our proprietary product Blueprint.
Blueprint was developed by the team which built the first enterprise-wide Liquidity
Risk Management System for Deutsche Bank. Blueprint is practitioner-led design
which can be tailored for all institutions and can be adapted to any IT project — internal
build or vendor supplied technology.

Liquidity Risk Blueprint

Maximus and Blueprint are effective tools for creating:
= the basis for RFls /| RFPs
=> a technology road map for discussion with regulators; and

=> an ability to develop Cost Benefit Analysis for compliance.

Maximus also provides links to our other services, in particular Gap Analysis,

Telephone: Healthcheck and Best Practice.

+44 (0) 20 7997 6050 Access to Maximus is free when customers sign up for the Blueprint service.

Blueprint is ideal for CEOs, CROs and Heads of ALM, Treasury and Finance who need
a means for managing regulatory IT projects — supported by the confidence that the
people providing this service are experienced practitioners in the field of Liquidity Risk.
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