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iquidity Risk Services:
Implementation

According to the Basel Committee on Banking Supervision,
the implementation of Liquidity Risk regulations

Pelican Consulting Ltd

should be tallored to the size,
nature of business and complexity
of a bank’s activities

Implementation is a service supplied to financial institutions requiring
successful deployment of a Liquidity Risk Management vendor-supplied system.
Implementation services include support in RFl and RFP as well as the

precise skills necessary for delivering vendor applications. We are a most unusual
consultancy since we combine an offering of regulatory, methodology and
technology services under one roof. We are experts in the successful delivery of
Liquidity Risk Management Systems.

How to be smart about Liquidity Risk

One of Pelican’s recent White Papers offered suggestions on how to be smart about
Liquidity Risk. Our main recommendation is to avoid underestimating the scale of

the challenge. Selection of a vendor application can assist in reducing project risk,
however, implementing any application requires significant effort in terms of data
management, development (to cover gaps in any supplied solution) and testing. Pelican
can assist you to be effective and successful in the conception, management and
delivery of a Liquidity Risk Management system project.

Liquidity Risk Implementation Experienced team

Pelican has an established track record of delivery in the area of Liquidity Risk.
Whether the job requires bespoke software or the implementation of vendor
software, similar challenges await which Pelican can address using its expertise and its

Telephone: : . : . : .
+44 (0) 20 7997 6050 practical experience. Why not start your project with a team on your side which has
already successfully delivered similar systems?
Email: Implementation is an expert-led, effective service for CIOs, Heads of Treasury and

Senior Liquidity Risk Managers considering significant investment in Liquidity Risk
Management Systems. Implementation is frequently used in conjunction with other
Pelican services including Blueprint (which will assist you in scoping the solution you
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