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Liquidity Risk Services:
Prototype

According to the Basel Committee on Banking Supervision,
the implementation of Liquidity Risk regulations

Pelican Consulting Ltd

should be tallored to the size,
nature of business and complexity
of a bank’s activities

Prototype is a service supplied to financial institutions requiring a rapid test of
in-house systems in anticipation of the development/implementation of a Liquidity
Risk Management production system.

21** Century Tools

Prototype is a derivative of our full proprietary product Blueprint. Prototype takes
two months to deploy and will run in parallel with other Liquidity Risk Management
work-streams.

Prototype is delivered using a small team overseen by our Service Delivery Director:
=> 3 senior analyst programmers (Java and ETL)

=> 2 business analysts

=> | subject matter expert in Liquidity Risk.

Prototype takes a representative line of the balance sheet (e.g. money market loans,
Liquidity Risk Prototyping mortgage book) from more than one legal entity/system. The data are processed
through three slimmed-down components of a full Liquidity Risk Management system.
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The delivery of Prototype will provide an analysis of the gaps between current [T
infrastructure and the infrastructure required to support a Liquidity Risk Management

Email: system capability.

nie@pelican cemsuilngEn. i< Prototype is a service for CIOs considering significant Liquidity Risk Management

systems investment.

To understand more about Prototype, we can arrange a reference call to one
of our clients.

London Office: Pelican Consulting, Ist Floor, Operations Centre: 5 Birmingham Road,
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